A Tale of
Transformation

Culture Change Workshop
based on the video:

Produced by AHQF and the
Commonwealth Fund for the QIO’s
and the Pioneer Network

Tuition is
$120 for one staff member and

$99 each for 2 or more from the
same facility

“I long, as does every
human being, to be at
home wherever | find
myself”

- Maya Angelou

™ 7 Assess where you are in your culture change journey and identify what actions will move you toward your vision.

|Session Date:

Name:

A Tale of Transformation

4 STAGES
TO TELL
THE STORY

A Tale of Transformation:
Four Stages To Tell the Story
Based on the work by Leslie A. Grant, PhD of University of Minnesota and LaVrene Norton, MSW of Action
Pact, Inc. entitled: “A Stage Model of Culture Change in Nursing Facilities.”

8:30 —9:00 Introduction to Culture Change
9:.00 - 10:15 History of Culture Change
Innovative Models / Four Stages
10:30 — 11:45 Making Progress in the Journey
Tales of Culture Change efforts
12:45- 2:45 Approach and Activities Needed

3:00-4:00 Action Steps / Learning Circle

Be sure to specify below which session you will
be attending

For Information call 414-258-3649
Fax Registrations to 414-476-8799

Session Location

=

Facility Name:

hone:

Address:

IAdditional Attendee Names:

City, State, Zip:

Email address:

Credit Card # Exp. Date

Name on card:
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