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Dear Ask Pact: 
 
We're all very excited about 
beginning to implement 
Culture Change in our 
facility. I feel that with such 
an ambitious venture, our 
first steps should be 
squarely on the right path 
from the very start. I'm 
beginning to make plans for 
a retreat with our 
department managers that 
will help us consolidate our 
vision of culture change in 
our home. 
 
Can you help me with some 
topic ideas, and/or 
exercises we can do to help 
us articulate and coalesce 
some of the many visions 
we have been discussing 
into a clear picture that will 
have each of my managers 
moving forward in the same 
direction? 

- An Administrator 
Committed to Culture 
Change 

 
 

  

 

"Ask Pact" is our 

own question-and-
answer column 

where people can 

ask their Culture 
Change questions 

and have them 

answered by our 

seasoned team of 
trainers and 

educators. You 

may find some 
topics here that 

are relevant to you 

- if not, feel free to 
Ask Pact! 

 

www.culturechange

now.com/askpact.
html 
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Dear Committed Administrator: 
 
I'm including a complete plan for a 
leadership retreat that you can 
download and use, including the 
handouts that you will need. Please 
feel free to download them and use 
them as necessary. 
 
Yours Truly 
A. Pact 
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